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Instructions for Turning On Interpretation  Instruções 

para ativar a interpretação

FIRST: Click the “Interpretation” Globe on your screen

PRIMEIRO: Clique no globo “Interpretação” na sua tela

NEXT: Click the language for which you would 

like to hear the audio

PRÓXIMO: Clique no idioma para o qual 

deseja ouvir o áudio

LAST: Click “Mute Original Audio” when you do not 

want to hear the original speaker’s voice. Unmute 

again when you want to hear original audio

ÚLTIMO: Clique em “Silenciar áudio original” 

quando não quiser ouvir a voz do locutor 

original. Reative o som novamente quando 

quiser ouvir o áudio original
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Agenda

○ Quick logistics review
○ Intro to Forests & Finance
○ Explanation of Methodology
○ Key Findings
○ Involvement of UN Principles for Responsible 

Banking signatories 
○ Case study
○ Questions & Answers
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Brief History of F&F

● Launched in 2016
● Initially a joint project by TuK

Indonesia, Profundo and RAN
● Until now the website had:

○ A searchable database of 
financial flows to forest-risk 
commodity companies in SEA

○ Assessments of the relevant 
policies of the 30 most 
important financial institutions 
for the forest-risk sector in SEA

○ Case studies highlighting client 
operations, including violations 
of bank policies



Ward Warmerdam | 26 September 2020

Forests & Finance:
Methodology and Findings
Webinar 22nd September 2020



• Research methodology

• Findings

• Analysis of creditors

• Analysis of investors

• Bank portfolio examples

Overview
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Research methodology

Details on how the research was conducted
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• Company selection

• Data sources

• Limitations of data sources

• Calculated elements

• Deal contributions

• Segment adjusters

• Geographic adjusters

• Brazil’s National Rural Credit System 

(SNCR)

Research methodology
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• 2019 Marfrig US$ 736 million share issuance

• 9 banks, 4 bookrunners, bookratio 1.25

• Bookrunners 75% = 18.75% each

• Participants 25% = 5% each

Methodology: Deal contribution
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Bank Country

Per Investor Value 

(in mln US$)

Percentage of 

Tranche Amount

JPMorgan Chase United States 138.03 18.75%

Santander Spain 138.03 18.75%

Banco do Brasil Brazil 138.03 18.75%

Bradesco Brazil 138.03 18.75%

Banco do Brasil (Securities) Brazil 36.81 5.00%

Bradesco (Securities) Brazil 36.81 5.00%

Jefferies Financial Group United States 36.81 5.00%



• Klabin has four reportable operating segments: 

• Forestry; Paper; Conversion, and; Pulp.

• Segment capital expenditures 

• The pulp & paper adjuster = Paper, Conversion and Pulp segments. 

The timber adjuster = Forestry (includes the sales to third parties). 

• Pulp & paper = (392462+78820+1592536)/2500649 = 82.53%

• Timber = 436831/2500649 = 17.47%

Methodology: Segment adjuster
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Compan

y

Year Type Bank Value (US$ 

mln)

P & P Timber

Klabin 2020 Bond issuance Bradesco 33.33 27.51 5.82

Klabin 2020 Bond issuance HSBC 33.33 27.51 5.82



• Minerva is a 100% beef company

• Operations in Brazil, Argentina, Colombia, Paraguay and Uruguay.

• Geographic adjuster based on slaughtering capacity in Brazil.

• Brazil proportion capacity = 10980/25480 = 43.1%

• Beef Brazil = 100%* 43.1% = 43.1%

Methodology: Geographic adjuster
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Year Bank Value (US$ mln) Beef overall 

F&F

Beef Brazil

2020 JPMorgan Chase 44.42 19.14 19.14

2020 Banco do Brasil 44.42 19.14 19.14

2020 Bradesco 14.81 6.38 6.38

2020 Itaú Unibanco 14.81 6.38 6.38



• Central Bank of Brazil data:

• Rural Credit Program financing per commodity per state

• Rural Credit Program financing per financial institution per state 

• Calculated percent of total financing per commodity per state 

per year

• Applied this percentage to identified financing per financial 

institution per state per year

• 2019 credit to Amazonas 52% = beef, 4% = soy, 2% = timber

• Banco da Amazonia provided US$ 17.78 million in total in 2019

• Beef = US$ 17.78 * 52% = US$ 9.25 million

• Soy = US$ 17.78 * 4% = US$ 0.71 million

• Timber = US$ 17.78 * 2% = US$ 0.36 million

Methodology: Rural Credit Program
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Research findings: Creditors

Providers of loans and issuance underwriting services

26 September 2020 15



• US$ 154 billion since 2016

• Overall increasing trend

Creditors: Overall findings
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US$ 154 

billion



Creditors: Overall findings
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• Top 15 banks provided US$ 90.4 billion (59%)

• 8 of top 15 banks are UN PRB signatories



• US$ 95 billion since 2016

• Peak in 2018 driven by Suzano bond issuance

Creditors: Brazil
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US$ 95 

billion



Creditors: Brazil
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• South America banks 

• 80% of beef

• 19% of pulp & paper

• EU27 banks 34% of pulp & 

paper

• North American banks 29% 

of pulp & paper

US$ 95 

billion



• 99% of credit provided by 10 countries

• 73% by 10 banks

• 6 of these are UN-PRB signatories

Creditors: Brazil
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Research findings: Investors

Investors in bonds and shares
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• US$ 37 billion at most recent filing date in April 2020

• Three quarters in palm oil and pulp & paper

• 56% from only 10 investors

Investors: Overall findings
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US$ 37 

billion



• US$ 13 billion at most recent filing date in April 2020

• More than half in pulp & paper, third in beef

• Just under half from regional investors

Investors: Brazil
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US$ 13 

billion

US$ 13 

billion



• Brazilian investors (44%) & US investors (32%) dominate

• BNDES largest investor, beef and pulp & paper

• 7 of top 10 UN-PRI signatories, 1 supporter

Investors: Brazil
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Research findings: Bank portfolios

Examples of bank forest-risk client portfolios
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Bank portfolio: Banco do Brasil

• US$ 30 billion since 2016

• All in Brazil

• 2/3 beef, 1/4 soy
US$ 30 

billion

US$ 30 

billion
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Bank portfolio: Rabobank

• US$ 6.3 billion since 2016

• Majority in Brazil

• More than half in pulp & paper
US$ 

6.3 

billion

US$ 

6.3 

billion
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Bank portfolio: JPMorgan Chase

• US$ 5.8 billion since 2016

• Majority in Brazil

• Predominantly in pulp & paper
US$ 5.8 

billion

US$ 5.8 

billion
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Bank portfolio: Santander

• US$ 4.6 billion since 2016

• Almost all in Brazil

• Beef, soy, pulp & paper main clients
US$ 4.6 

billion

US$ 4.6 

billion
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Bank portfolio: Bank of America

• US$ 3.1 billion since 2016

• Majority in Brazil

• Two thirds pulp & paper
US$ 

3.1 

billion

US$ 

3.1 

billion
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Bank portfolio: Mitsubishi UFJ

US$ 

2.9 

billion

US$ 

2.9 

billion

• US$ 2.9 billion since 2016

• 2/3 Southeast Asia, 1/3 Brazil

• 40% palm oil, 45% pulp & paper
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BlackRock and JBS 

case study

Repórter Brasil

André Campos

Piero Locatelli
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Investor portfolio: BlackRock

• US$ 1.3 billion in April 2020

• 50:50 Brazil and Southeast Asia

• 1/3 palm oil, 1/3 pulp & paper
US$ 1.3 

billion

US$ 1.3 

billion
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Source: O Eco/Forests&Finance
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● 80% of global deforestation is a 

result of agricultural production 

[Kissinger G, Herold M & De Sy V 

(2012) p11]

● By 2030, the livestock sector is set to 

have spewed out almost half (49%) of 

the total quantity of greenhouse 

gases that human activity worldwide 

can emit from now on if global 

warming is to be restricted to the 

1.5ºC target that the Paris Agreement 

recognised as the safe maximum. 

[Harwatt H (2019)
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● In July, BlackRock, said it would take 

concrete action against at least 53 

companies for their inaction 

regarding global warming and place 

191 others under observation. None 

of them are from the agribusiness 

sector.

● The words cattle and deforestation 

are missing from the 30 pages of the 

report in which BlackRock describes 

the actions it is taking to combat 

climate change.
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● Part of BlackRock’s investments 

in JBS is offered to its customers 

as a “sustainable” option.

● JBS’s shares are part of a 

BlackRock fund that manages 

investments linked to the Carbon 

Efficient Index (ICO2).

● It is advertised on the company’s 

website as a fund that “favours 

companies with less greenhouse 

gas generation” and that brings 

a “low-cost, socially responsible 

investment solution.”
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BlackRock's answer:

"BlackRock’s ETFs track the investment results of third-

party indices to which our clients themselves choose to 

allocate their assets. For any questions about index 

methodology or rationale, we would direct you to the 

index provider."

"It’s important to note that the ownership structure of 

many of the companies in the sector, which have a single 

or small group of affiliated shareholders that control a 

majority of the shares, also limits the impact of proxy 

voting by a minority shareholder like BlackRock."
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BlackRock's answer:

"We have engaged with JBS and others to discuss their policies and 

practices on issues specific to operating in the Amazon Basin, such as 

land use and supply chain management, and to hear their views on the 

long-term climate-related risks for the agricultural industry associated 

with accelerated deforestation. Since those engagements last year, we 

have continued to closely monitor these companies to assess their 

operational standards and progress, including implementing their 

sustainable land use policies. In recent engagements, we discussed 

JBS’s efforts to eradicate deforestation throughout its supply chain 

after the company provided an update on these efforts and progress of 

its advanced monitoring capabilities of supplier farms in the Amazon. 

We are closely monitoring progress and disclosures."
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Moira Birss, Climate & 

Finance Director at Amazon 

Watch:

"BlackRock likes to hide behind the 

excuse of the “passive” index fund 

model, under which ETFs fall. However, 

it’s more a question of ‘will not’ rather 

than ‘cannot’, because BlackRock 

ignores the many ways that index fund 

purveyors have multiple choice points at 

which to apply sustainability policies."

Jeff Conant, Friends of the 

Earth's international forests 

program:

"They have not yet done everything they 

should on energy issues – they are still 

the world’s largest investor in coal – but 

they have been much more vocal about it 

than they have on agribusiness. My 

assumption is simply that investors are 

very slow to realize the role that forests 

and land use play in climate change, and 

have faced much less pressure on these 

issues.”
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Presentation of the 
new Findings
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Recommendations
● Robust ESG standards and due diligence processes by banks and 

investors are needed to turn the tide on the devastating social and 

environmental impacts endemic to the forest-risk commodity sectors. 

● Financial institutions need to move faster, in larger numbers, across 

more regions, and adopt uniformly higher ESG standards than has 

occurred to date. 

● Financial sector regulation has a critical role to play in accelerating and 

shaping this agenda, in order to ensure the economy serves public 

policy objectives.
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Questions

?

Check our website www.forestsandfinance.org to see more!
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